OVERHEAD COST GUIDELINE.

DISABILITY INQUISITION ACTIVITIES (DIA).

Bishoykhali Bazar.
P.0-Kharikhali-7300, Jhenaidah, Bangladesh.
Mobile: +8801711-278665,

E-mail: dia.ngo274@gmail.com
Website: www.dia.org.bd
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Background.

Overhead costs are the expenses incurred by the organization as a result of the project but that are
not easily identified with the specific project.

Generally, overhead costs are defined as administrative or other expenses that are not directly
allocable to a particular activity or project; rather they are related to overall general operations and
are shared among projects and/or functions. (Overhead costs are sometimes referred to as “Indirect
costs” and more recently as “facilities and administrative costs.”) Examples include executive
oversight, accounting, grants management, legal expenses, utilities, technology support, and facility
maintenance. All unallowable costs as per the “Disability Inquisition Activities (DIA)” direct cost
policy are also unallowable costs as components of overhead costs.

“Disability Inquisition Activities (DIA)”’s position is that, whenever possible, specifically allocable
costs of the organization’s project should be requested and justified in the proposal as direct costs.
While the definition of overhead costs is subject to some interpretation, “Disability Inquisition
Activities (DIA)”has listed certain Overhead costs (this is not an exhaustive list) which are contained
in attachment

Introduction :

“Disability Inquisition Activities (DIA)” is a non-government, non-profit, humanitarian and rights
based voluntary organization that was solely founded in 1997 to provide a range of services to poor,
distressed & deprived people. It also provides services to women and children who are socially
excluded in urban and rural areas of Khulna division. “Disability Inquisition Activities (DIA)”’s work
with women and children complies with the United Nations Child Rights Convention; Human rights
Declaration & CEDAW. The organization emphasizes the need to respect people’s
evolving/developing capacities. All programs are expected to create space and promote progresses
designed to enable and empower community people including women, youth & children to express
their views to be consulted and to influence decisions in all matters affecting them & demand their
rights. It also wants to supports strongly and effectively to empower women and children to become
creative, engaged, lifelong learners and to be leaders. “Disability Inquisition Activities (DIA)”
believes that good stewardship means maximizing our resources, including grant funding, while
building strong partnerships based on trust.

The organization aims to structure grants in a way that makes sense from a financial perspective
while also receive funding from donors for the cost of delivering results efficiently, supported by
open and honest dialogue about the resources required. The intent is to utilizing sufficiently fund
actual costs, not to generate financial surpluses for it. “Disability Inquisition Activities (DIA)” will
receive grants for expenses that are directly attributable to project activities, output and outcomes
as direct costs and expenses associated with general running of the organization as indirect costs or
overhead cost.
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Direct costs:

Direct costs are the expenses required to execute a grant that are directly attributable and can be
reasonably allocated to the project. Project staff salaries, travel expenses, materials, and consultants
required to execute the grant are examples. Costs that would not be incurred if the grant did not
exist are often indicative of direct costs.

Overhead costs:

Indirect costs are general overhead and administration expenses that support the entire operations
of the organization and that may be shared across projects. Examples inglude facilities expenses, e.g.
rent, utilities, equipment for the organization’s headquarters, assoc tnformation systems and
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support and administrative staff such as HR, general finance, accounting, IT, and legal. Expenses that
would be incurred regardless of whether the grant is funded are often indicative of indirect
costs. While these costs may not be directly attributable to a project, they are real and necessary to
operate as an organization.

Overhead Cost Rate :

As a general guidance the overhead cost rate is maximum 15% when the approved budget is
including all field staffing cost, conveyance and other required furniture and equipments.

While approved budget if excluding all field staffing cost, conveyance and other required furniture
and equipments the overhead cost rate may above of general rate for the organization. The
requirements and activities of each project should be considered when determining direct and
indirect costs. DIA reviews the budget and cost categorizations on a grant by grant basis and can
decide to make specific agreements regarding the indirect cost rate. Considering all cases the rate
cannot be more than 40%.

Allowable overhead costs :

“Disability Inquisition Activities (DIA)” will demand overhead costs as follows:

> In case the grantee/ organization has a well documented overhead cost rate: “Disability
Inquisition Activities (DIA)” shall demand the documented overhead cost rate subject to the
maximum rates contained in the rates section below. No fees or profits should be included in the
overhead costs. The organization will charge direct costs as per the cost allocation policy of the
organization. “Disability Inquisition Activities (DIA)” reserves the right to call for the cost allocation
policy of the organization during the budget review process. If the documented overhead costs rate
in any year falls below the maximum rates specified by “Disability Inquisition Activities (DIA)”, the
organization will claim the documented indirect/overhead rate.

> In case the grantee/ organization does not have a well documented overhead cost rate:
The organization/grantee will develop a documented overhead cost rate for the purposed of the
“Disability Inquisition Activities (DIA)” grant. No fees or profits should be included in the overhead
costs. “Disability Inquisition Activities (DIA)” reserves the right to verify the calculation of the
“Disability’s Inquisition Activities (DIA)” cost rate from the audited financial statements of the
grantee/ organization.

Special Rules for receiving sub-grants, subcontracts, equipment, and others :

Sub-grants and subcontracts

Direct costs include those related to receive sub-grants and subcontracts. Receiving the sub grants
will also be governed by the same policies as per above applicable to prime grantee with respect to
overhead/indirect costs rate.

However, the organization /grantee will receive a Grants and Administration (G & A) charge of 2% of
the sub grants. The grantee will claim the overhead cost on the total direct cost excluding the sub
grantee costs. (For an example of this calculation, please see Attachment B)

Finally, sub-grantees and subcontractors may not charge the organization for overhead costs or
indirect costs at rates that are in excess of the limitations provided above.

Equipment

When “Disability Inquisition Activities (DIA)” s receiving grant includes purchases of equipment, the
organization cannot recover “depreciation” related to that equipment because “Disability Inquisition
Activities (DIA)”, rather than the applicant, is paying for the equipment. “Disability Inquisition
Activities (DIA)” does not allow an overhead cost rate to be applied to equipment purchases.

Other issues

In the grant proposal, prospective “Disability Inquisition Activities (DIA)” must specifically speak to
their overhead-cost assumptions and attach (a) The documented ovegWead cost rate of the
organization or (b) In case of no documented overhead cost rate, t?‘%&is of arriving at the

overhead tra ith audited financial statements.
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Rates :

To the extent that overhead costs are applicable from a grant to “Disability Inquisition Activities

(DIA)”, such costs are subject to the following limitations:

>
>

Up to 10% for governmental agencies, other private foundations and for-profit organizations
up to 15% for all other non-governmental organizations (NGOs), and international

organizations

>

Overhead cost rates (and the limitations) apply both to the primary applicant organization
and any sub-applicants and/or sub-contractors that are part of the proposal (please see the special

rules for sub-applicants and sub-contractors, below).

These rates are the maximum rates allowed under “Disability Inquisition Activities (DIA)”’s policy,
they are not to be interpreted as norms. If an applicant has an overhead- cost rate lower than the
maximum provided above, the applicant should not increase the funding request to the maximum.

Attachment A:

Examples of overhead cost (not exhaustive list)

1.
2.
3.
4.

Facilities not acquired specifically and exclusively for the project,
Utilities for facilities not acquired for and not directly attributable to the project.

Information technology equipment and support not directly attributable to the project.
General administrative support not directly attributable to the project. Examples are as

Follows:
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Executive administrators ,

General ledger accounting,

Grants accounting,

General financial management,

Internal audit function,

IT support personnel,

Facilities support personnel,

Scientific support functions (not attributable to the project)
Environment health and safety personnel

Human resources (Core)

Information support

Shared procurement resources

General logistics support

Material management

Executive management (CEO, COO, CFO, etc.)

Other shared resources not directly attributable to the project
Institutional legal support

Research management costs

Depreciation on equipment.

Security and Insurance
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AttachmentB :

“Disability Inquisition Activities (DIA)” may charge the following rate (Maximum) of overhead on different

size of grant for different duration project.

conveyance, HO monitoring

Size of Grant Project Nature of Budget Rate of
(BDT) Duration Overhead
Up to 2 Million Any Including project staff and conveyance 15%
No project staff and conveyance 40%
2 Million to 10 Million Any Including Furniture, project staff salary and 12%
conveyance, HO monitoring
More than 10 Million Any Including Furniture, project staff salary and 10%

This guideline will be updated as per requirement.
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